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PART 1
1. How would you prepare the staff for training as you develop Sewworld’s operation system?
  Notably, for any employees to get the best out of a particular training exercise there is a need for them to be prepared psychologically, therefore making all the necessary efforts to ensure that the exercise enhances their skills. For the case of Sewworld, it is essential for the staff to be prepared in advance for the training that aims at developing the Hospital’s operating system. First, advising the team on the actual intention of offering training and inclusion in the decision-making process is essential (Jeston, 2014). In this case, I will send a survey to the staff that contains open-ended questions about their particular views on the current and suggestions on the qualities of the new operating system. For instance, they would suggest that there is a need for the Linux Operating System to replace the current operating system (AmigaOS). In addition, I will ask the staff about the training methods that they prefer for training, for example; online training, one-on-one training or even in-person group training. On the same note, I will ask veteran workers, if applicable, to aid me assess the exact type of training that is required and the specific knowledge degrees for every staff. Thus, I will be able to select the first group of staff that I will train thence creating a training program and harmonizing the necessary training materials. 
  	  Besides, I will have to advise prospect trainees of the forthcoming training session(s) by email- a month early or in person. Provisions of a comprehensive delineate of the training location, date and time is critical (Kornfeld, 2015). Additionally, I will request members of the staff who are not comfortable with the stipulated dates to contact me so that I look for other solutions, including changing the actual dates. After an agreement on the exact dates of the training, I will distribute the materials for the training 48-72 hours before the training exercise starts. In this case, the staff will be able to familiarize themselves with the objectives of the training. Lastly, I will send a reminder email to the trainees a day earlier before the training session with detailed information on hour-to-hour agenda that purely outlines the training topics, restroom breaks, name of the speaker(s) and time of meals. Most importantly, there is a need to provide an icebreaker to the staff (fun related to one of the OS topics) thence acting as a form of reinforcement hence increasing their enthusiasm to attend the training. 
   	 Additionally, it is prudent to note that if I plan to use staff feedback in the actual creation of the training program, the staff needs to be acknowledged. In other words, the particular employee or employees will have to be recognized and acknowledged by email and in the training materials. Further, the employee(s) can be prepared for the fact that I am going to use their ideas to elaborate more on one of the training topics. Therefore, through acknowledgment, a sense of belongingness to the training is enhanced among the staff. Similarly, the concentration level of the team is highly boosted thence making the training exercise prosperous.
2. How will you create the support needed to build the recommended information systems? 
  	  In cases of deciding to change the information system of an institution, strategic foundations need to be laid to realize the efficiency and effectiveness of the system. Equally, significant support is necessary to actualize the objectives thence achieving implementation of the recommendations (Lieberman & Miller, 2008). In our case, for Sewworld to establish and implement the recommended information system, there is a need to communicate the importance of the new information system. The actual outcomes of the project need to be efficiently delivered to the staff and other necessary authorities to actualize the new information system. On the same note, budgeting is crucial. To create the necessary support, proper budgeting is essential. Now, I will have to show the required authorities the required amount for the installation of the systems and the subsequent operating costs. Therefore, the management authority can have prior knowledge of the low costs of the Information System management hence convinced to establish it.
 	   Moreover, to gain support to build the recommended information system, benchmarking is essential. The hospital management board will have a chance to see how the system is working for other hospitals, enhancing customer (patients) service delivery hence embracing customer satisfaction. Equally, the resource center provision is quite essential. In this case, the system videos and other journals will be provided to the hospital management, so that they can have prior knowledge of the actual information system. Finally, communication on the pros of the Information System is essential. The hospital management needs to understand the benefits of the Information System to advocate for its implementation.

PART 2
3. Discuss and explain how cloud computing might play a role in their future. 
   	 Cloud computing refers to the actual practice of using remote servers network that is hosted on the internet to process, manage and store data as opposed to a personal or local computer (Avram, 2014). To start with, cloud computing enhances flexibility hence embracing digital transformation. For Sewworld to execute a digital strategy of transformation there is a need to pivot its internal process/ services multiple times. In this case, cloud computing will help the hospital from the tiresome hassle of investing in different IT resources by critically providing the required computing resources and platforms at once thence enhance agility and flexibility.
     Also, cloud computing is cost-effective. The cloud computing service provides a scalable service model whereby the hospital will only pay for the exact resources they have used. Therefore, capital expenditure of managing and buying IT infrastructure is tentatively reduced. Sewworld will be able to reduce its operation costs, a great deal thus realizing huge profits. Equally, the hospital will spend less time managing the servers hence reducing the expenses that were previously paid on maintenance and employment of human resource.  
    	Further, the hospital is guaranteed security. Cloud computing does not embrace in-house data storage that might be at risk of unauthorized access. There are provisions for multiple backup creations of data (Avram, 2014). Therefore, cloud computing is efficient when dealing with big data since the chances of the system to fail are low. Privacy of Sewworld data information will be wholly confidential through cloud computing. 
4. Discuss and explain how virtualization can be utilized to better connect the three stores.
   	 Virtualization refers to the actual process of operating multiple virtual equipments on one machine. Due to the many servers that Sewworld has, there is a need to manage them from a single computer rather than having a computer for every server which can extensively is tiresome. With Virtual Desktop Infrastructure (VDI), the hospital IT expert will have to deal with the server on his computer; hence when installing new programs; it only install once in a server. On the same note, all the users will have to access the information on their computers without necessarily installing (Fenton & Bieman, 2014). Therefore, it is clear that virtualization saves time used for the installation of specific programs or data to every computer. 
   	 Additionally, the configuration of one virtual server leads to the development of other virtue servers. In virtualization, there is no essence of developing different new configurations (Betz et al., 2014). The first configuration set up expeditiously enhances the setting up of other servers using the same configuration. Time is adequately saved; considering the amount of time that it takes to configure a server. On the same note, virtualization enhances the actual operation of multiple servers. For instance, in the case of Sewworld, running off the old AmigaOS will and the new Linux operating systems will be enhanced before the hospital completely shifts to the new operating system (Linux OS).
5. Discuss and explain how the internet will continue to support Sewworld’s future growth. 
  	  The internet will keep on aiding the future growth of Sewworld. The internet will give space for banking and payment of bills. Access to the bank account to make transactions, and even send money is easy, courtesy of the internet (Marston, 2011). The hospital will be able to pay bills for drugs purchased and other services offered easily. Equally, the clients will be able to pay their bills through the internet, hence avoiding observed cases of handling cash, which at times leads to misappropriation and theft. In other words, the internet will enable the hospital to customize its internal services.
     The internet will play an essential role in Sewworld concerning marketing and advertisement. The hospital will be able to advertise its products and services to the customers. Also, the customers will be able to know the exact prices of various drugs and services thence avoiding cases of speculation. Besides, the institution will provide the actual address, contact information, and mapping through the GPS technology; hence patients can access the hospital quickly. Excellent communication will be enhanced between the customers and the hospital management thus able to air their grievances and suggestions for implementation (Shin, 2014). Therefore, a sense of belongingness in the customers to the hospital will be build thus enhancing the required loyalty and subsequent attraction of new customers. 
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